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Chiseldon Football Club AGM Minutes
Date : 

Thursday 5th August 2010
Time : 
19:30
Location : 
Patriot Arms Public House, Chiseldon 
ITEMS
· Apologise for Absence : 
· Dennis Costello
· Minutes of previous AGM :

· Minutes from last year’s AGM were read and agreed as correct. 

· Proposed by James Lovell.

· Seconded by Matthew Clarke.
· Report received from Chairman :

· A successful year in terms of progressing the club with the new teams completing the season and the number of committee members increased.

· The senior team incurred far too many fines from the Wiltshire Football League which needs to be addressed in the forth coming season. 
· Would like to publicly thank Matthew Clarke for his continued work in ensuring all pitches are marked and ready to play on. 
· The club has worked hard to ensure we are in a position to put forward a comprehensive application for Chartered Standard which we will be doing so in the next month or two and is a major milestone that the club wishes to hit.
· Once again the club’s annual Fun Day was a huge success and generated a great deal of interest from all of the players, parents and local residents. The event seems to get bigger each year and we hope we can continue this moving forward. 

· A big thank you to Stephen Trowbridge and The Care Company who were kind enough to donate all of the equipment required for the day at no charge. 

· Would like to again thank the local council for their continued support of the club and help with the purchase of the new line marker. 

· Report received from Secretary :

· Secretary confirmed the formation of a new under 10’s team and that all teams within the club had been entered in to their relevant leagues and cup competition for the forth coming season. Club has submitted entries for : 

· Under 10s

· Under 11s

· Under 12s

· Under 14s

· Senior
· Secretary would like to pass on his thanks to all committee members for another successful season. 

· Report received from acting Treasurer :

· The treasurer circulated full accounts broken down by each individual team.

· The treasurer reported the club had a balance of £1,066.72 as of 1st June 2010. 
· All fees for league and cup entry for this season to be paid along with club insurance.

· The treasurer highlighted the large number of fines received by the senior team as an unnecessary expense to the club.
· Lack of updates from the under 14’s team made it very difficult to keep regular accurate records of the financial state of the under 14s team although once the info was passed on it was all accounted for.

· Proposed by Matthew Clarke

· Seconded by James Lovell

· All officers within the club retained their positions without challenge. 

· The current club officers are 
· Chairman - James Lovell 

· Secretary - Stephen Trowbridge
· Treasurer  - Mathew Clarke 
· Child Welfare Officer -
Tim Keen
· Senior Team Manager – Dan Webb
· Senior Team Club Secretary – Tom Davis
· Youth Team Manager – Dave Tomlinson
· Under 14s Representative – Nikki Reynolds
· Membership fees & match/training subscriptions :
· It was agreed that club membership would be retained at £20 per player within the club. 

· Proposed by : James Lovell

· Seconded by : Matthew Clarke

· Individual teams would be responsible for their own finances but each team must cover all of their expenditure whilst still bringing money in to the clubs central funds. This will be reviewed every 3 months.
· Proposed by : Matthew Clarke

· Seconded by : Tim Keen

· Any parent with siblings playing for the club would be offered a discount to help with the costs for individual families. 

· Proposed by : Stephen Trowbridge
· Seconded by Dan Webb
· All money taken by individual team must go in to the clubs account. Any money that needs to be paid out will, where applicable, be paid by cheque from the clubs central funds. Anything spent by individual teams must be supported with a receipt. 
· Proposed by : James Lovell

· Seconded by : Nikki Reynolds
· Sponsorship

· Tim Keen reported that he had obtained £500 sponsorship from Npower to spend on new junior team kits. It was agreed that the under 12s would purchase a new kit as well as training coats for the coaches. Any funds left would be paid in to the clubs account.
· Dan Webb was happy to report that full kit sponsorship for the senior team was obtained from Ridgway Hospital. 

· It was agreed that whilst it would be fantastic to get a full club sponsorship, we had to be more realistic and any sponsorship obtained by individual teams within the club would be greatly welcomed. 
· Ground & Facilities Update.
· Senior pitch and junior pitches were looking a lot healthier after the parish council passed on the grass cutting to a different company. The club now has access to request a grass cutting directly as and when required. 

· The changing rooms are looking old and tired and this has been acknowledged by the parish council who have offered to purchase relevant fixtures and fittings to improve the facilities.  
· Chartered Standard Application 

· The application for the club to become FA Standard Chartered status is almost completed and it will be put forward to the Wiltshire FA for consideration in the near future. This is a major milestone for the club and one that we are looking strongly to achieving. 
· Pitch Rental 

· The Patriot Arms football team ( based in Chiseldon ) will continue to rent the pitch as of next season as per the Clubs Rental agreement.
