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Chiseldon FC – Committee Meeting Minutes

	Date
	12th September 2011

	Time
	8:00pm

	Venue
	Chiseldon Sports & Social Club

	Present
	Matt Clarke (MC), James Lovell (JL), Barry (Sunday Team), Nicky Reynolds (NR), Dan Webb (DW), Tim Keen (TK), Graham Moore (GM), Dave Tomlinson (DT), 

	Apologies
	Lee Burden (LB), Stephen Trowbridge (ST)

	Absent
	None


Actions Summary
	Owner
	Action

	Barry
	Collect fines from players

	TK
	Approach Sally C to see if she could collect U11’s monies

	DT
	Speak to Aston’s Mum re: collecting U12’s monies

	DW
	Invite Mike Webb to next meeting to present finances for Saturday Seniors team

	MC
	Confirm timeframe for phase 2 changing room work

	Barry/DW
	Chase registration forms from players

	TK
	Purchase additional kit for junior teams

	MC
	Inform LB of L1 course

	Barry
	Book place on L1 course

	TK
	Confirm if CRB check is required for under 18’s

	DT
	Book place on Youth Development Module course

	DW
	Book place on first aid course and also for Morgan

	Barry
	Send details of first aid course attended to MC

	Barry
	Sort out backup first aider for Sunday Seniors team

	TK
	Sort out CRB checks (online if possible) for Morgan Vaughan, JL, GM, NR, DW and Barry

	MC
	Book place for NR and MC on FA web site training course

	NR/DT
	Provide details (size, initials) for those players who need new jackets

	TK
	Place order for new youth team jackets

	Barry
	Find out if the Sunday Seniors team would like jackets

	NR
	Place booking for U15’s training at Dorcan

	MC
	Contact Croft to check availability/prices for new U13’s pitch

	JL
	Confirm what sponsorship offer from S&SC is based on and based on this complete S&SC registration

	TK
	Investigate free Nike kit offer and request a kit for the club (large size)

	TK
	Create a MOM template and circulate to the junior teams

	DT
	Check that we have 8 flags and then store 4 in lock-up and 4 in changing rooms

	NR
	Review development plan and bring ideas for areas to focus on to next committee meeting


Finances
· The Sunday team have received fines for 3 yellow cards for 3 players (Jamie Harris, Matt Boxall, Duncan Simpson) - £10 per each player

· Action: Barry – collect fines from players

· MC presented latest balance from account – approx £3000 which is very healthy for the club

· JL expressed concern that not all the teams were using the new finance tracker spreadsheet

· Action: TK – approach Sally C to see if she could collect U11’s monies

· Action: DT – speak to Aston’s Mum re: collecting U12’s monies

· Action: DW – invite Mike Webb to next meeting to present finances for Saturday Seniors team 
· The Chiseldon Friendly Cup raised £550 for the club and will be repeated next year

Pavilion Re-decoration
· Phase 1 is now complete

· It was agreed that the floors are very slippy with water from the showers – this will be addressed in phase 2 work

· Action: MC – confirm timeframe for phase 2

2011-12 Season

· Some of the Seniors teams players still need to sign club registration forms for the 2011-12 season

· Action: DW/Barry – chase these forms from players

· The Sunday Seniors team purchased a new kit with sponsorship for only £70 – the club agreed to fund this

· The U15’s required some new kit for new players and outgrown kit – approx £250 which again the club agreed to fund

· Some additional kit required for new U11/U12/U13 players – the club will also fund this

· Action: TK – purchase this additional kit

· The club agreed to fund L1 coaching course for LB and Barry

· Action: MC – inform LB

· Action: Barry – book place on course
· One of the junior teams’ player’s brother is helping with coaching – he’s 16 years old – question of CRB requirement
· Action: TK – confirm if CRB check is required for under 18’s

· The club agreed to fund £60 for Fa Youth Development module training course for DT

· Action: DT – book place on course

· First aid course

· Action: DW – book place on course and also for Morgan Vaughan

· Action: Barry – send details of first aid course attended to MC

· Action: Barry – sort out backup first aider for Sunday Seniors team

· CRB checks needed for Morgan Vaughan, JL, GM, NR, DW and Barry
· Action: TK – sort out CRB checks (online if possible)
· FA web site course is running soon
· Action: MC – book place for NR and MC on this

· New jackets are needed for players who have joined the club and also those who have outgrown their old jackets – it was agreed that the club would fund these 50/50 as before

· Action: NR/DT – provide details (size, initials) for those players who need new jackets

· Action: TK – place order

· Action: Barry – find out if the Sunday Seniors team would like jackets

Any Other Business

· The last NW Youth League AGM was missed and the club have now paid the £50 fine 
· It was agreed that the U15’s should use Dorcan for training – but none of the other youth teams are going to use this

· Action: NR – place booking

· The senior pitch is proving again to be too large for the U13’s team and other alternative pitches need to be explored

· Action: MC – contact Croft to check availability/prices
· Use of the Sports and Social Club for committee meetings and also for future fund-raising initiatives was discussed and it was agreed that the club should fund the £13 membership for the minimum number of members required for the offer – potential sponsorship from the S&SC as well depending on number of members

· Action: JL – confirm what sponsorship offer from S&SC is based on and based on this complete S&SC registration

· The AGM will be held before the start of the next committee meeting at 7pm on Monday 3rd October
· Nike are offering a free kit and equipment

· Action: TK – investigate offer and request a kit for the club (large size)

· New man of the match trophies are required – discussion was held over creating a certificate that’s printed and signed for the player after the game

· Action: TK – create a template and circulate to the junior teams

· Query raised over whether we have enough corner flags and where these should be stored

· Action: DT – check that we have 8 flags and then store 4 in lock-up and 4 in changing rooms

· The club needs to focus on the actions in the Charter Standard development plan

· Action: NR – review development plan and bring ideas for areas to focus on to next committee meeting

Next Meeting

· Monday 3rd October at 8pm – Chiseldon Sports and Social Club – preceeded by AGM which will start at 7pm 
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