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Chiseldon FC – Committee Meeting Minutes

	Date
	3rd October 2011

	Time
	8:00pm

	Venue
	Chiseldon Sports & Social Club

	Present
	Matt Clarke (MC), James Lovell (JL), Nicky Reynolds (NR), Dan Webb (DW), Tim Keen (TK), Graham Moore (GM), Stephen Trowbridge (ST)

	Apologies
	Lee Burden (LB), Dave Tomlinson (DT), Barry Young (BY)

	Absent
	None


Actions Summary
	Owner
	Action

	BY
	Collect fines from players

	BY/DW
	Chase registration forms from players

	MC
	Inform LB of L1 course – now February 2012

	BY
	Book place on L1 course – date TBC

	TK
	Confirm if CRB check is required for under 18’s

	DT
	Book place on Youth Development Module course

	DW
	Book place on first aid course and also for Morgan

	TK
	Sort out CRB checks (online if possible) for Morgan Vaughan, JL, GM, NR, DW and Barry

	BY
	Find out if the Sunday Seniors team would like jackets

	JL
	Confirm what sponsorship offer from S&SC is based on and based on this complete S&SC registration

	TK
	Create a MOM template and circulate to the junior teams

	DT
	Check that we have 8 flags and then store 4 in lock-up and 4 in changing rooms

	NR
	Review development plan and bring ideas for areas to focus on to next committee meeting

	JL
	Contact council for SSE quote for pavilion work

	NR
	Set up with free match day programme company

	JL
	Update web site

	NR
	Approach U15’s parent interested in taking up fund-raising post on committee


Finances
· It was agreed that the end of October would be the final (extended) deadline for collecting registration fees from players – any still unpaid at this point will be ineligible to play for the club

· Disciplinary update

· 1xyellow card for the Saturday Senior team (player TBC)

· 2xyellow cards for Sunday Senior team (Shaun Dent – banned for 1 game on 6-Oct against West Swindon Wanderers and fined £25 – no further action from the club)

Pavilion Re-decoration
· Phase 1 is now complete and phase 2 will take place in October
· It was suggested that SSE could provide a quote for the work required
· Action: JL – contact council for SSE quote for pavilion work

Matchday Programmes
· NR has looked into the offer of free programmes and obtained a sample programme which looks very professional – it was agreed that we would trial these for the U15’s team

· Action: NR – set up with free match day programme company

Any Other Business

· The U11’s have made an official complaint to the league about the size of the pitch used for a recent away match with Marlborough – it wasn’t the regulation 9x9 size

· Pitch marking paint was recently stolen from the pavilion – the council are going to confirm if they will compensate the club for this

· It was suggested that the club hold a Christmas party at the S&SC – to be discussed at the next committee meeting

· The web site needs updating with 2011-12 season information

· Action: JL – update web site

· There are a number of certifications due soon (eg. Safeguarding Children, etc) – these will be discussed at the next committee meeting

· It was suggested that the club appoint a fund-raising post on the committee

· Action: NR – approach U15’s parent interested in taking up fund-raising post on committee
Next Meeting

· Tuesday 1st November at 8pm – Chiseldon Sports and Social Club
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